Parish of Southbourne with West Thorney

Annual Parish Meeting and Annual Parochial Church Meeting

27th April 2024.

Minutes

Present: Rev Tom Robson (Chair), Gill Prosser, Gillian Cruickshank (Churchwardens), Sarah Maclennan (Secretary),
Penny Allcock, Jenny Bond, Kim Carter, Richard Carter, Geoff Collett, Janice Collett, Julie Collins, Rosie Cunliffe, Dylan Dalli, Paula Errock, Sue Fallon, Sue Hall, Andrew Hill, Ann Hill, Carol Jones, Paul Lamplough, Kath Lewin, Christine Liddle, Ian Maclennan, Daphne Mann, Anne Marsden, Tim Marsden, Adrian Matthews, Kate Matthews, Sue McNeill, Kylee Pearce, Peter Pearson, Rosemary Pearson, Ann Penton, Anne Poulter, Mike Prosser, Andrew Rooker, Julie Rooker, Elizabeth Salmon, Angela Smith, John Smith, Mary Spreckley, Peter Spreckley, Belinda Thomas, Eric Thompson, Elaine Ware, Sue Whewell, David Williams, Karen Williams, 


1. Welcome
Rev Tom Robson welcomed everyone to the Annual Parish meeting and Annual Parochial Church Meeting, explaining the purpose of the meetings. He read from Ephesians 2:4-10 and opened the meeting with prayer.

2. Apologies were received from: Duncan Bartlett, Susie Bartlett, Hiroko Chester, James Chester, Steve Dominy, Martin Fair, Kay Gowling, Tina Lamplough, Alan McNeill, Michelle O’Mahony, Jon Robinson, Roy Seabrook, Siriol Seabrook, Barbara Wilson, Mike Wilson.

Annual parish meeting 

3. Minutes of the last meeting
The minutes of the Annual Parish Meeting 25th April 2024 were agreed unanimously. 

4. Election of churchwardens
Gill Prosser was thanked for her two terms of being churchwarden and presented with a gift. TR expressed his gratitude for her support. GP thanked the church for their support, saying it was exciting to see the changes and the way God was working.
2 nominations had been received for churchwarden:
Gillian Cruickshank nominated by Eric Thompson, seconded by Andrew Hill
Carol Jones nominated by Ian Maclennan, seconded by Jenny Bond
These 2 were therefore elected unopposed. TR led the meeting in prayer for them.






Annual parochial church meeting.

1. Approval of minutes of APCM held 25th April 2024
These had been circulated by email.
Approved unanimously.

2. Matters arising None

3. Reception of the annual report and financial statements of the PCC for the year ended 31st December 2024.
These include safeguarding, fabric and Deanery Synod reports.
The booklet had been circulated by email. 
Tom thanked Susie Bartlett, Ian Maclennan, Eric Thompson, Gill and Mike Prosser and the finance team.
Christine Liddle (Safeguarding) drew attention to changes in the DBS update service, whereby everyone will need to update their DBS every year by responding to an email from the Government. Our thanks to Christine and others responsible for safeguarding: over 70 people have DBS. TR explained how to raise any safeguarding issues and where to find help.
Ian Maclennan (treasurer) thanked everyone for their giving. We had a deficit of about £10K over the year. We need to reconsider our giving. He thanked the finance team: Julie Collins, Sue McNeill and Pippa Lawler, and Mike Prosser for his work on Expense Plus.
Julie Rooker exhorted people to give regularly and include Gift Aid if appropriate.
TR said there had been a good response to the appeal last year and the financial situation was less “alarming”.


4. Appointment of Independent Examiner. Eric Thompson is happy to continue.  Agreed unanimously. Eric thanked.

5. Electoral roll
Presented by Anne Marsden.
There was a complete new electoral roll this year. 
As at 30/4/2024 there were 171 people on the Electoral Roll, a decrease from 204. 
123 resident in parish including 18 new people
Non Resident 64, 36%, of whom 8 are new.
3 RIP
5 have left the area or are worshipping elsewhere.
51 not attending.
Our thanks to Anne, who steps down this year.

6. Chairman’s (Vicar’s) report.
Tom said it was impossible to thank everyone without forgetting some, so he wanted to extend a general thank you to everyone for serving God’s kingdom. Things that are less visible still contribute lots to the Church family.
He is encouraged by the faith at St John’s, and said it was a privilege to see how God is at work in members’ lives. He gave thanks for those we have lost this year ad for new people joining us.
Everyone has value in God’s kingdom: the price tag is Jesus’ death. All have a ministry, growing in grace and showing God’s gracious love to others.

7. Election of lay members of PCC
There were 5 possible vacancies, 3 nominations had been received:
Kim Carter 		proposed by Maria Carvajal-Neal seconded by Sue Fallon
Ian Maclennan	proposed by Betty Staddon seconded by Sue McNeill
Kylee Pearce		proposed by Sue McNeill seconded by Sue Fallon
The 3 candidates were elected unopposed.

Deanery Synod elections are due next year.

Therefore the PCC currently comprises:
Rev Tom Robson
Gillian Cruickshank Churchwarden 
Carol Jones Churchwarden and Deanery Synod representative
Tim Marsden Deanery Synod representative
Anne Poulter Deanery Synod representative
Barbara Wilson Deanery Synod representative

With lay members:
Kim Carter (Families and Youth)
Dylan Dalli		
Christine Liddle (Safeguarding)		
Ian Maclennan (Treasurer)
Sarah Maclennan (Secretary)
Karen Mears
Michelle O’Mahony
Kylee Pearce
	
8. AOB
(1) Eric Thompson described the proposed centre redevelopment which addresses issues of safeguarding, community and accessibility. The work has been divided into 3 phases; the first phase includes new toilets downstairs and upstairs, new storage space upstairs, replacing the upstairs windows and blinds, and the back door. The estimate is £60,000. Eric described ways we can seek to raise this money.
There are leaflets detailing this.
Gill Prosser and Sue McNeill are going to apply for grants.
TR thanked Eric and the team.

(2) Organ restoration. Mike Prosser said they had just heard from the Charity Commission that we could use the surplus from Mark Everson’s bench fund to help fund the organ restoration.

TR reminded people about the annual report booklets which give a good snapshot of the church’s activities, and about Christian Aid week.
The meeting closed with prayer and worship at 8.27.
